CoHcirplus

The global marketplace for recycled plastics



Executive summary

Problem: The plastic industry is environmentally unsustainable,
Intransparent and lacking standards for recycled plastics.

Solution: B2B-marketplace connecting two fragmented industries
(recycling and plastic processing) and leveraging Al to guarantee
quality, quantity and price.

Market: cobn€ in the EU (virgin and recycled); 400 million tons
annual production worldwide

Traction (since April 2019): 100+ plastics requests/registrations,
companies from 16 countries, 9 pilot customers (2 of which are paid).
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http://www.youtube.com/watch?v=Ae51AwJNt0M
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http://www.youtube.com/watch?v=DgMrgk6GHgo

Problem

The plastic economy is inefficient & wasteful...

No economic incentives for companies to use more
recycled plastics - virgin plastic is much cheaper

No quality recycled plastics available

No digital readiness - companies still use fax machines!




... With dire consequences!

guardian

Microplastics found in human
stools for the first time

Ehe New York Eimes

Dead Whale Found With 88 Pounds of
Plastic Inside Body in the Philippines




But: new regulations and public pressure are
forcing supply chains to change dramatically:

B ccrman Packaging Law (in effect since Jan 2019)°

m EU Plastic Strategy (in effect since Jan 2018)

Forcing all brand owners of FMCG to significantly

iINncrease;

e Recyclability of their packaging
e Uptake of recycled plastic in their packaging
e Recycling quota of their packaging




As a result virgin plastics will
become more expensive across
iIndustries and recycled plastics

inevitable.



Solution

Our mission at
cirplus is to make
buying and selling
B of recycled plastics
sy | - as easy as using
= Amazon.

materials o
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Check out our first
live demo at
www.cirplus.io



http://www.cirplus.io

As managed marketplace, cirplus will connect highly
fragmented, intransparent markets
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cirplus develops deep tech features

Standardization of
recycled materials
(in collaboration
with the
Wuppertal
Institute for
Climate,
Environment and

Energy)

Al-powered
algorithms for
predicting
consistent
qualities,
guantities and
prices of recycled

materials

Logistics: Get
instant logistics
guote for each

specific delivery

Trusted
marketplace
through intelligent
vetting and
P2P-reviews based
on transaction

history

Blockchain set-up:
tracing materials
through their entire
lifecycle //
incentivize
consumers through

Recycling-Tokens.


https://wupperinst.org/en/p/wi/p/s/pd/799/
https://wupperinst.org/en/p/wi/p/s/pd/799/

The current market for plastics (EU only)

--= 25%

recycled
lastic
~TY% P
rec;)/cled (+250%
plastic growth)

Total market
€66bn

Total market

€90bn

(40% growth)




How we make money - we are considering two options

©

©

Transaction based Subscription fee
Commission (freemium model, fees will

depend on usage)
(X% per transaction)



Our vision: 100% circular plastics
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Christian Schiller
Founder & CEO

4+ years of building and scaling
BlaBlaCar Germany from day one,
from O member to 6M, from O FTEs
to 15 FTEs.

m LinkedIn

Volkan Bilici
Founder & CTO

12+ years of software & blockchain
development experience; first
coding in family-owned PVC
window frame extrusion business

m LinkedIn

®BlaBlaCar -ronter carcrour @ Brickblock



https://www.linkedin.com/in/christian-schiller-b261271a/
https://www.linkedin.com/in/volkan-bilici/

Our Team - as international as the problem

Caroline Burak Nadav Kristin
Santos Topbastekin Rosenberg Lehne
UIl/UX Designer Software Engineer Venture Partner Product & Marketing
Entrepreneur First
m LinkedIn
6 Brazil (} Turkey Israel

e Germany
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